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10 June 1968

MEMORANDUM POR TEE RECORD

SUBJECT: Briefing and Discussion of the NIS Program fov
Congressvan (lensrd P. Lipsconmb, Californie

)

T’

1. On 3 Jure 1968, ¥esars. Proctor, I aod Brazmel) 25X1A9a

pet with Mr. Lipscomb at 2:10 p.m. for a one-hour and tweniy-
minute briefing end discussion of the Natiomal Intelligence Survey
Program.

25X1A% 2, I cpened the discussicn by explaining that

the purpose of cur visit was to follow through om questions raised
at the budget hesyring regarding the NIS and particwlarly smwe of
the externa) regesych in support of 1it,

3. Jim Brermell tslked about the concept of the program,
kinds of intelligsnca covered, the substemtive coversge, the
publicntion types, the historical and legal background, and the
current inventory of published materials availsble, He describaed
the production process in full and the UEIB-approved NIS Coverage

"Plan. Prom this point, Mr. Iipscomb zeked general and detailed

questions to allsy doubts and concerns that were in his mind. A
major concern was aver the cepebilities of BIC and HDSA in Comserce
to produce materisl wurthy of inclusion in the NIf. He and other
nembers of the Appropriations Committee evidently have grave doubts
about the effectiveness of BDSA because of dissatisfection with parts
of thelr program and the gensraily poor showing in their budget
hearings. It was explained thet esch of the non-USIB agenciea had
to budld a compelent staff to handle KIS requirements; that the
origina)l concept of using existing cepsbilities with full integration
of the KIS Progrum regquirements into their normal work had not proved
to be fesazible. In reality, each agency has & separabe, fully
competent staff vhose time is devoted solely to RIS. This explanation,
along with the historical development of HIS contract relations and
the review of personnel capabilliles, assured Mr. Iipscomd that the
NIS was getting quality contributions from the non-USIB's.
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L. Bd Proctor, sensing that the Congressman did not underatend
the differences in intelligence production - that ia basie, nstional,
current, estlmative. departmental, took the oppertunity to explain
the full range of types of work and the mblications responding to
different levels and differing noeds. This discussion seemed to
i1l gaps in vnderstanding and to tie the whole of intellizence
production into meaningful relmticnships for the Congressman.

5. Mr., lipscomb was cordial, intensely intereated in the NIS
Program, willing to recsive forthright explanstion relstive to his
doubls and queries, wes inpreased with the complexity of the program.
He wvas obvicusly impressed and in full agreesent with our careful
expaination of yearly budget submissions from the non-USIB's, a
review of the quality of their work and & careful delinsation of
improvements needed. Al the conclusion, M. ILipmcomd expressed his
wholehesrted support of the KIS program and its purpose.

6. Mr. Lipscomd is obviously concerned with the DIA budget
examination now Iin progress. Thelr requlrement for more people,
unfilled vacanciss since last yesr, masses of unprocessed data on
Boutheast Asie wore & few of his expresszed concerns. Ed Proeter
fielded the quesilons concerning more pecple by gensrally covering
the topies of {ramendous increases in availsbility of certain types
of dats because of improved commmniestions, stepped-up reporting,
naw technical collection devices, ete. His discussion was carefully
oriented to cover the problems facing ail of the intelligence
compnl by .

7. At ome point Ne. Lipsctmb exmnined the section on
goplevia, Chargeteristics of the . His attention fell on

cbjective and comprehensive trestmenta of postwar Yugosiavia.
The authorz of the book are George W. Hoffwman and Fred Warner Neal.
Jim Brasmell, inowing Oecrge Hoffman and hiz field work in Yugosisvia,
attestad to his competence. Mr., Lipecomdh pressed the point of why
suck & book would ba referenced in the NIS sspecially sincs the
other author, Nenl, had contriduted many articles on communisn for
publication in pariocdicels ocutside this comtry. He finrlly admitted
that Fred Warner Heal is his dsmocratic opponent in the upcoming
election, and that his opinion of the men's ability to write memething
wortly of memtion in 4 aatioma) intelligence publication may be
somtnhat prejudiced. All of this was in good humor.
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8. The moeting concluded with Mr. Lipeccmb
. expressl ]
sincare sppreciation for the discussion emgs the allsying 25 gg
fears adbout biw quality of the contributions to the NIS from
Correrree, in perticular, and the other agencies, in general.

signed}
UEMES A. BRAMMENL
JAMES A, HRAMMELL
Director
Besic and Geographic Intelligence

Mgtributiam
- m; Di - -
T - Ao ro-Copapt
1 - Asst. legislative Counsel
i1~ 0PPB
1 - DDI Plamming Officer
1 - D/GBOI - 1 - Cn/ED/BGI
D/0BAY :JABramme 12 tmic/28k5(h June 68)
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